DAYA CHETTY SELECTED AS 1ST PRINCIPAL TO ADDRESS THE
HEI CONFERENCE IN MOGADISHU AND ICP CONFERENCE IN
SHANGHAI, CHINA

Principal Daya Chetty of Laudium Secondary School was invited to submit an abstract to
speak at the 3rd Annual Higher EducationConference in Post Conflict Societies held in
Mogadishu, Somalia from 21 – 26 July 2019 at the Somali National University and hosted by
the Somali government. My paper was accepted making me the first Principal in South Africa
to present a paper at such a high-level conference in the world. The conference was extremely
professional and well organized with speakers from all over the world including 5 academics
from South Africa. Being in injured and in crutches did not hamper my mobility since the
service and support from all the people from the airport to the hotel were extremely
hospitable.
Our school received great commendation from all the academics, politicians and people of
Somalia for being one of the schools that admits the most Somali learners in South Africa.
The cultural and educational exchanges were invaluable. I also met a former student of our
school Taheera who left grade 11 to join her family and has now completed her matric and
her father Mohamed who visited me at the hotel and was pleased to update me about his
family and their progress in the country.
The country is currently under attack from Al Shabab rebel’s soldiers and other outside
forces who want to destabilize the country. Before I left there was a bomb blast in a hotel in
Kismayo leaving almost 350 injured and many fatalities. On Tuesday while I was there a
bomb exploded 2km from our hotel and on Wed the Mayor and chairman of the area were
fatally injured and subsequently died in Doha from their injuries. I was escorted with security
from the airport to the hotel with many roadblocks searching us and our possessions. The
hotel was completely secured with armed guards including the elevators and all floors in the
hotel. We felt safe at all times and comforted with the security provided.

I shared my experiences with them about SA education and also provided input about what is
required to rebuild an education system which begins with great leadership. Somali learners
excel at Math and Science and focus heavily on courses and careers involving the Sciences.
They extremely committed to their studies and have a great sense of pride and dedication to
becoming the best. Their public schooling curriculum needs to improve to compete with the
rest of the world and most of their higher education institutions are focusing on quality
assurance and accreditation as a focus area. Somalia is now trying to strengthen their TVET
college and FET structures which they have realized are equally important to academic
universities to develop the country. Job creation will improve through courses in artisanship
such as electricians, plumbers, carpenters, boilermakers, etc.
The youth are much more mature than our students and show immense leadership qualities.
Even though English might be their 3rd Language, their command is excellent. They have a
good view of the world and tend to pursue studies and scholarships overseas. Due to their
political climate, they tend to look for opportunities to study abroad but once they qualify
they plough back into their country. The average age of a Masters student is 22-25yrs and
most continue to obtain their PhD by 30 years of age.
The children really value education and are so humble, respectable and focused on the
important things in life. The rule of law at school and at home is fully respected. Children
treat their teachers with the utmost respect and are extremely helpful with chores at home. As
an Islamic country, the children are taught the values of life through religion and are orthodox
in their practice. Our children should take a leaf out of their book even in poverty they remain
good to the cause of humanity. If our learners could behave and respect teachers at school
similarly we could see a dramatic change at our schools and improvement in academic
standards such as numeracy and literacy.
They have the best fruit in Africa and export lots of their products overseas. Watermelon,
mango and grapefruit are amongst the best in the world. Goat and camel meat feature in most
of their dishes. Somalia has the longest coastline in Africa making fishing one of its major
industries for domestic and overseas export. The freshest fish can be consumed daily.
Somalia exports camels to many Arab countries including Saudi Arabia and also exports food
products to Mecca and Medina for Haj and Umrah.
Data costs are much cheaper than in South Africa. They pay around R15 for 2GB of data
and thus mobile phones are predominant and used effectively for business and purchasing.
WIFI is available FREE in all public spaces including hotels, airports and other areas. They
believe communication is key to progress.
They don’t use hard currency as tender and thus Somalia and Ethiopia are the most advanced
countries in the world. All payments are made using cellphone numbers and if the currency is
required it can be obtained a bank. So theft of money is non -existent and ATMs are only
used if you need money for purchases abroad.
I don’t think many South Africans have travelled to Somalia unless for business. As the first
educator and principal from SA to visit this lovely country, I do not regret going under all the
pressure of the war and lack of security. This has been probably one of the highlights of all
my travels. If the war stops in Somalia this would probably be one of the best countries in
Africa to visit. Probably similar to the earlier days when South Africans frequented
Mozambique (Lourenço Marques) more than Durban.

Thank you to Mr Abdi Cultural attaché at the Somali Embassy in Pretoria for all his support,
wisdom and assistance during my stay in Somalia.

TOPIC: SCHOOL LEADERSHIP A COMPELLING PRIORITY
THEME: Strong Leadership in Education
The topic explores the purpose of being a principal and what contributes to being an excellent
principal in transforming a developing countries education standard to compete with 1st world
practices. In my discussion I will discuss the following:
Introduction:
The four stages of leadership reflecting on the old paradigms in leadership thinking and the
new changes expected from current trends in leadership. The strategic school leadership
model based on Maslow’s hierarchy.
Theme:
The key elements of the Standards for Principalship and its elements and how to become an
effective and functional school. The nine whole evaluation standards and how they impact on
quality education delivery. The qualities of being a great principal. How student views good
principal. Embracing technology and the 4th Industrial Revolution as strategic leadership.
Conclusion
The attributes that principals should consider to succeed in an extremely difficult position.
Videos will be used in the presentation to complement the topic explaining we have to
prioritise on effective leadership at our schools to improve the quality of delivery and
outcomes at our schools. This is based on the current trends, comparative studies and
empirical research that our schools are not performing according to the financial input,
infrastructure and standard of teachers and management at our schools.

South African Academics from UNISA, UJ and the Vice-Chancellor (VUT) with Cultural
Attache (Somali Embassy)

TEACHERS FROM SOMALIA SCHOOLS ATTENDING THE CONFERENCE.

IN MY CRUTCHES BEING AIRLIFTED TO THE PLANE
WHAT AWESOME SERVICE!

VISIT SHANGHAI, CHINA
In October 2019 principal Daya Chetty of Laudium Secondary School has been invited and
selected as the 1st principal in South Africa in a public school to speak at the International
Confederation of Principal’s Conference in Shanghai, China.
Daya Chetty is the president of the South African Principal’s Association (SAPA) in Gauteng
and on the NEC of the Principals represented at the Department of Basic Education and
recognized by the Minister of Basic Education Me Angie Motshekga.

TOPIC: FAILURE IS NO OPTION
Theme: Sustainable Leadership
The topic explores why failure no option in our daily lives but more importantly
in the education sphere.
The topic will explore my personal challenges in life overcoming a serious
motor car accident and injury to running the Comrades Marathon 11 times and
the Two Oceans marathon 10 times.
The Apollo 13 Spaceship which was doomed to disaster and all crew would die
become a success out of the never say die attitude of the scientists.
How the failure of school leaders and educators could lead to a country that
could become poorer and move closer towards poverty in the future if we don’t
address some of the current educational challenges.
The research of Michael Fullan and Blankenstein will be used to further
motivate the reasons for fighting failure and dealing with adversity through
sheer resilience.
A comparison will be made about high performing schools and what they are
doing to succeed and how other schools can learn from these good practices.
The tough part of change and the human element of change will also be
discussed. How courageous leaders behave in difficult times and the
foundations for success.
How to build sustainable professional relationships in our school environment
involving all stakeholders school, parents, community and education authorities.

