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I

t is a great honour to be the National
President of the South African Principals’
Association. This is a voluntary association of
South African principals leading government
schools across the country. We are always
striving to grow our membership, and in so
doing our influence. We currently have about
2000 members, which means that we lead
roughly 1.4 million children in our schools,
spread over 9 provinces and literally the length
and breath of the country. These range from
schools in the leafy suburbs to deep deep rural
– from rich to poor; from well-resourced to
under-resourced. The common thread is that
at the helm of that school, steering that ship, is
an inspired and motivated SAPA principal.
The highlight for SAPA principals each year is
the National Conference. Last year we held a
very successful conference at Sun City in the
North West Province. This year we are holding
our National Conference in Mpumalanga at
White River, close to the Kruger National Park.

David de Korte – SAPA National President

Thirdly, there is the Rhino. The Rhino is being
poached to extinction and so its survival has
been linked to new tracking technologies and
management innovations. Therefore, the Rhino
reminds us of the need to ‘keep current and
up to date using technology’. Fourthly, there
is the buffalo. This is an animal that is fiercely
protective over its herd and is not scared to face
adversity head on. We need our principals to
have the skills of the buffalo when it comes to
caring for and protecting the children and staff
in their schools. Our SAPA principals must be
the defenders of their schools against outside
forces that may wish to rob their children of
their right to education. Finally, the 5th animal
of the Big 5 is the Leopard. This animal is a great
mother in the wild. Here we focus on ‘Building
Relationships and Caring for Learners’. Each
SAPA school must be that safe place where
children can come and be taught without fear.
Their teachers must have a relationship with
them as a parent would care for their own child.

While I am very excited about our conference,
the truth is that the real heart of our
association is in each province, and is in the
provincial programmes that each provincial
executive committee runs over the course
of the year. This year we have run countless
events and conferences in the provinces that
have supported the function of SAPA. This
function is to create professional development
opportunities for our principals; to allow a
time to reflect on best practise and to learn
new ways of doing things. We also want our
principals to support and care for each other.
Networking is vital in our association. On a
national level we have used the WhatsApp
platform to share the SAPA activities across the
country and to encourage and support other
provinces. This has been a wonderful way of
affirming our principals.
Apart from the work at provincial level, and
in some provinces at branch level, we are also
connected on the world stage in education.
SAPA is affiliated with ICP [International
Conference of Principals]. This year we are very
proud that the ICP President is a SAPA member,
Alta van Heerden. We have a large group of
SAPA principals attending the ICP conference in
Shanghai China in October 2019.
In closing, I would like to remind all that SAPA
is a volunteer organisation. We rely on the
goodwill and hard work of our members to
function. No one earns a salary — the reward
is knowing that in a small way we are helping
principals across the country in running their
schools. In this way we make the teaching
and learning in those schools better, and this
increases the performance of the children in
their schools.

The theme is appropriately ‘The Big 5 in
Education’. The 5 focus areas of the conference
have been linked to our ‘Big 5’ animals. These
are firstly the Lion, which represents strong
leadership, focus, and purposefulness. Then
Finally, a big thank you to Macmillan for
there is the Elephant who helps us focus on
supporting SAPA and printing and distributing
communication. Elephants are social beings
So as we explore the ‘Big 5 in Education’ over
that work together in strong groups and
our conference I know we will learn better ways our newsletter.
communicate well. School principals need to be to lead our schools.
leaders who have good communication skills.

North Western Province
SAPA NW PEC had a meeting with the Provincial
Department of Education delegation led by the Head of
Department Ms S.M. Semaswe.

Back row: Dr Phorabatho (Director in the office of SG’s
Office); Ms P. Setlhatloso (SAPA Treasurer); Ms C. Melela
(SAPA General Secretary); Mr T. Diale (Deputy Secretary) and
Mr Pila (President).
Seated: Ms B. Moerane (Deputy President); Ms S. Semaswe
(HOD NW Education Department) and Mr N. Thema (Acting
District Director).
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Western Cape Province

SAPA Western Cape Provincial
Conference
CAPE SUN

Theme: Classroom Discipline: The New Wild, Wild West

17 and 18 May 2019

Delegates were encouraged to dress up according to the theme for the
second day of the conference.
The best dressed person at the conference won a two-night stay at the
Cape Sun Hotel for two people.

Dr Alex Granger, a leadership and personal development expert,
started the conference with some inspiring words to set the tone
for the rest of the two-day conference. His humouristic manner
and insightful wisdom was a perfect start to a very successful
conference. It is always a pleasure listening to him as he shares
his life experiences and leaves delegates with useful practical
skills to apply to their everyday lives.

Ready Set Go!!
Delegates settling in at the 2019 SAPA WC Conference.

Dr Granger’s rendition of ‘Something inside so strong’ at the
conclusion of his presentation left everyone feeling encouraged
about managing the challenges of discipline in schools.
Dr Becky Bailey from the USA was our keynote speaker for
the conference. The topic she covered intensively with the
delegates was ‘Conscious Discipline’. Dr Bailey’s good sense
of humour and enjoyable interactive sessions kept delegates
involved and wanting more. She generously shared proven
practices that worked, which the audience could take back
to their schools and implement immediately. In her practical
advice regarding dealing with discipline she reminded
delegates that all behaviour is some form of communication
and that children should be taught how to ask for help. Dr
Bailey believes that caring relationships create an optimal
environment for learning and that teachers should move
from control to connection. Dr Bailey’s practices have been
developed from the premise that discipline is NOT something
we DO TO children, but that it is something we DEVELOP within
them. She also expressed the hope that someday, awareness
of our collective interdependence would make the concept of
bullying inconceivable.
Ari Pokka, past
ICP President and
retired principal
from Finland,
gave insights to
delegates about
the development of
education in Finland
and the high value
Finnish families place
on education.

Our Head of
Department, Mr
Brian Schreuder,
was the Sheriff at
the Conference
and shared with
delegates his
thoughts and
ideas on the
WCED’s ‘Transform
2 Perform’
strategy.

Delegates having fun with the practical activities Dr Becky Bailey
shared with the audience

Emma Sadleir, a leading
social media expert
who regularly speaks on
radio, television, and at
conferences, discussed
topics around media usage
in the digital age.

Khanyisa Bunu, who
swopped her place
in the classroom
as a teacher for a
position on the stage
as a South African
comedian.
She delighted the
audience with her
stories of being a
student and a teacher.

5

News • What’s happening in the provinces

Free State Province

F

ree State had several activities that took
place across the province. Motheo District
had a Gala Dinner with Chief Director
Mokgobo at BON Hotel, and 142 members
attended. The Theme: Collaborative Teams are
the Primary Engine of the School Improvements
Efforts.

Congratulations to Free State SAPA member
Mr Matsolo, who received 2nd position at the
National Teaching Awards in 2019. We are very
happy to see our members brightening their
corners.

Motheo District also had a farewell for retired
principals.

The Department of Education in Xhariep
District gave the slot to SAPA Free State to
share the benefits of being a SAPA member to
principals who attended the training.

Lejweleputswa District had a breakfast for 72
principals and deputy principals, which was
held at Tikwe Lodge.

SACE had scheduled meetings with SAPA
Free State, the Department of Education, and
unions, and this gave very fruitful results.

Our President, Dr Motsoeneng, was elected
the Deputy President in the National Executive
Committee.
On the 2nd to 3rd of August SAPA Free State
had a very successful Provincial Conference,
with dynamic speakers in attendance, at The
Loft Guest Lodge in Bethlehem.

FS Provincial Conference

Motheo Gala Dinner

Lejweleputswa Breakfast

NTA National Winner 2nd Position

“You said it!”

Teacher Quotables

“Great school leaders
constantly pay attention.
They build a culture
focused on student
learning. They confront
mediocre teaching. They
invite. They inspire. They
support families, students,
and school staff in ways
that lead to improvement.
They want to be trusted,
not simply liked.”
FS PEC and Conference Speakers

– Nichole Leighton
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KwaZulu-Natal Province
BRANCH NEWS

Annual Breakfast

T

his was an inspiring morning for all who
attended this annual event. Our two
speakers were epic!

Linda Shezi (SAPA KZN President) welcomed
all. An insightful address was given, outlining
the vision for SAPA KZN and bringing various
future initiatives to the fore. A fitting ending to
his address was the following quote:
What will matter in the end is not what you
bought, but what you built
Not what you got, but what you gave
Not what you learned, but what you taught
What will matter is not your competence but
your character.
Micheal Josephson

Photo by Toa Heftiba on Unsplash

First up after this was Gavin Fish, well known
to many SAPA members as the principal of Fish
Hoek High School. His down-to-earth, realistic
approach to dealing with everyday issues as
a principal or school manager was something
we could all relate to. His book Taming the

W

Teenager, filled with life lessons, is a must-read
for all who deal with children.

•

Another feature of our Breakfast Conference,
besides the delicious food, was the opportunity
for delegates to suggest questions on ‘burning
issues’ for the PEC to take to the DBE.

•

Topics put forward by the delegates were:

These will be reported on as and when they are
addressed by the DBE.

•

Plans and strategy to resolve the ongoing
admission challenges in schools

Coffee,
Cake and
Conversation

In Pietermaritzburg a further two successful afternoons were hosted at Pietermaritzburg Girls’
High School. One of the presenters was a Counselling Psychologist, Claire Hartshorne, who
spoke on Spotting vulnerable learners. Ladysmith’s first CC and C was held in Ladysmith this term
and was also very successful. An excellent talk was given by Libby on EQ for principals.
Some signs given for spotting vulnerable learners were:
Sudden drop in marks
Wearing jerseys all the time to hide – dirty
uniform / loss of weight / pregnancy /
cutting. (Remember cutting causes the body

•

to release endorphins and can be addictive
when dealing with internal hurt and pain.)
If cutting is not concealed, it is a cry for help

The Colenso/Ladysmith principals had this to say about their CC and C:

•
•

•

It was a very intensive CC and C with Libby
as our main speaker on the topic Emotional
Intelligence.
It was very beneficial for everyone as we
learnt how to manage our emotions as
well as how to deal with learners’ and other
people’s emotions.
Catering was provided and we also had a
short presentation on Financial Literacy by
our Sponsor ‘Metropolitan’.

SA-SAMS lack of readiness for 2019 – (nonavailability of patch)

Our second speaker for the morning was Ms
Nozipho Mbanjwa, who inspired us with a
presentation entitled “Leadership is energy
in motion”. Key topics related to anabolic
and metabolic energy, the way we harness
our energy, the energy we are giving to our
schools, and most importantly, the ‘refueling’
of our bodies’ in order to maintain the correct
energy levels. This dynamic, highly qualified
speaker certainly filled our tanks that morning.
“Leadership is the art of harnessing human
energy for an outcome that leads to a better
future.”

e have hosted numerous ‘Coffee, Cake and Conversation’ afternoons this year. We
have had the privilege of being addressed by Bilal Kathrada on Why technology fails
at schools and Imraan Amod on Tablet Technology and the launch of EduSams. Both of
these took place at Durban Girls’ High School.

•
•

•

•
•
•

Everyone went back with knowledge on
how we can integrate Emotional Intelligence
in our schools and classrooms.
We further learnt how EQ could assist us in
creating a safe academic environment where
children can learn and thrive.
We definitely went back with improved
attitudes.

•
•
•
•
•

•

Court decision on legalising marijuana vs
SASA (learner code of conduct)
Causes for continuous drop of geography
and business studies (over 3 years)
The impact of round tables in addressing
challenges in schools
Feedback from summit on the practical
solutions the DBE will present
Violence in schools – lessons from Eastern
Cape’s performance and turnaround strategy
Infrastructure & Health and Safety Strategies;
support from the DBE
Tech subjects are dying due to MATH and
PHSC being compulsory
Employment of Level 1 teachers to vacant
posts

The Teachers Prayer
Help me to remember the
greatness of the work that has
been given to me to do.
Help me always to remember that
I work with the most precious
material in the world, the mind of
a child.
Give me patience with those who
are slow to learn and even with
those who refuse to learn.
Help me always to encourage and
never to discourage those who are
doing their best, even if that best is
not very good.
Help me to help my charges,
not only to store things in their
memories, but to be able to use
their minds, and to think for
themselves.
And amidst all the worries and the
irritations and the frustrations of
my job, help me to remember that
the future of the nation and of the
world is in my hands.
This I ask for your love’s sake.
Amen.
William Barclay

8

News • What’s happening in the provinces

Eastern Cape Province

D

r Susan Whale recently returned from Ireland where she presented a paper at the 15th International
Conference of The Mathematics Education for the Future Project which was held at Maynooth
University, Kildare, Ireland. The theme of the conference was Theory and Practice: An Interface
or A Great Divide. The conference was attended by 180 delegates from 26 countries. Her paper was
entitled “Enabling Grade 3 Teachers to Transform an Intended Curriculum into an Enacted Curriculum in
Mathematics Classrooms”. Fullan’s (2008) change theory around which this study evolved, investigated
change during school curriculum reform e.g. the curriculum changes in South Africa. Fullan (2008) proposes
that change has three dimensions:

•
•
•

new materials;
new practices; and
new beliefs.

The study suggested a three-dimensional model of curriculum design that encompasses new educative
curriculum materials; guidance on innovative teacher practices; and direction towards new beliefs in teachers,
which could build agency and confidence.

Learner Reasoning
Community

Technology

Educative New Materials
Disciplinary Discourse

Assessment

Content
Knowledge
Pedagogical Content
		Knowledge
		
Differentiated
			Instruction

Facilitator Role of the Teacher

New Teacher Practices

Growth Mindsets

Teacher

Mistakes
Open Tasks

Learner
Involvement
Activities in Small
Groups

New Beliefs / Agency

Levels of
Questioning

Problem Solving

It is essential that all three intersecting
spheres are balanced in order to balance the
imperatives in education in South Africa. These
elements could form the bridge between
the intended and the enacted curriculum
developed for Grade 3 mathematics in South
Africa. In order to do this, curriculum materials

SAPA

Praising the Learning Process
(Effort vs. Correct Answer)

should be developed which target all three
aspects so that newly developed CMs inform
teachers’ engagement with a revised and
effective Grade 3 mathematics curriculum.
In conclusion, a tri-level system of in-service
training involving curriculum designers,

teacher trainers and mathematics teachers
in schools is suggested to narrow the gap
between policy and praxis. A move to enhance
change is possible only if this system is
implemented.

Tel. 012 420 5550 | fax 012 420 6887 or 086 559 0976 | e-mail sapa@up.ac.za

News • What’s happening in the provinces

9

10

Daya Chetty selected as 1st principal to address the
HEI conference in Mogadishu and ICP conference
in Shanghai, China
The children really value education and are
so humble, respectable, and focused on the
important things in life. The rule of law at
school and at home is fully respected. Children
treat their teachers with utmost respect and
are extremely helpful with chores at home.
Somalia is an Islamic country and the children
are taught the values of life through religion
and are orthodox in their practice. Our children
should take a leaf out of their book – even
in poverty they remain true to the cause of
humanity. If our learners could behave similarly
and respect teachers at school, we could
see a dramatic change at our schools and an
improvement in academic standards such as
numeracy and literacy.

I

, principal Daya Chetty of Laudium
Secondary School, was invited to submit
an abstract to speak at the 3rd Annual
Higher Education Conference in Post Conflict
Societies held in Mogadishu, Somalia, from
21 - 26 July 2019 at the Somali National
University and hosted by the Somali
government. My paper was accepted making
me the first principal in South Africa to present
a paper at such a high-level conference. The
conference was extremely professional and
well organised, with speakers from all over the
world, including five academics from South
Africa. Being injured and on crutches did not
hamper my mobility since the service and
support from all the people, from the airport
to the hotel, was extremely hospitable.

planned the bombing via a suicide bomber.
I was escorted with security from the airport
to the hotel, during which there were many
roadblocks at which we, and our possessions,
were searched. The hotel was completely
secured with armed guards, including the
elevators and all floors of the hotel. We felt
safe at all times and comforted by the security
provided.

I shared my experiences about South African
education, and also provided input about what
is required to rebuild an education system
which begins with great leadership. Somali
learners excel at math and science and focus
heavily on courses and careers involving the
sciences. They are extremely committed to
their studies and have a great sense of pride
Our school received great commendation
and dedication to becoming the best. Their
from all the academics, politicians, and people public schooling curriculum needs to improve
of Somalia for being one of the schools that
to compete with the rest of the world, and
admits the most Somali learners in South Africa. most of their higher education institutions
The cultural and educational exchanges were
are concentrating on quality assurance and
invaluable. I also met a former student of our
accreditation as focus areas. Somalia is now
school, Taheera, who left Grade 11 to join her
trying to strengthen their TVET college and
family and has now completed her matric. Her
FET structures, which they have realised are
father Mohamed visited me at the hotel and
equally important to academic universities
was pleased to update me about his family and in order to develop the country. Job creation
their progress in the country.
will improve through courses in artisanship,
such as electricians, plumbers, carpenters,
The country is currently under attack from AlShabaab rebel soldiers, and other outside forces boilermakers, etc.
who share similar ideologies, who want to
The youth are considerably more mature than
destabilise the country and the world at large.
our students and show immense leadership
Before I left South Africa there was a bomb blast qualities. Even though English might be their
in a hotel in Kismayo, which is almost 750km
3rd language, their command of the language
south of Mogadishu, causing many fatalities,
is excellent. They have a good worldview
including that of a leading journalist called
and tend to pursue studies and scholarships
Hodan Nalayeh, as well as almost 35 people
overseas. Due to their political climate they
to be injured. On Tuesday while I was there
tend to look for opportunities to study abroad,
a bomb exploded in close proximity to our
but once they qualify they plough knowledge
hotel, and on Wednesday the mayor and the
and skills back into their country. The average
chairman of the area were badly injured, and
age of a master’s student is 22-25 years, and
subsequently died in Doha from their injuries.
most continue studying and obtain their PhD
It was clear this was instigated by forces who
by 30 years of age.

Somalia has some of the best fruit in Africa
and export much of their produce overseas.
This is common in Somalia since they have a
standard growing season throughout the year.
Watermelon, mango and grapefruit grown here
are amongst the best in the world. Goat- and
camel meat feature in most of their dishes.
Somalia has the longest coastline in Africa,
making fishing one of its major industries for
domestic use and overseas export. The fish
consumed daily is extremely fresh. Somalia
exports camels to other Arab countries, such as
Saudi Arabia, and also exports food products to
Mecca and Medina for Hajj and Umrah.
Data costs are much cheaper than in South
Africa: data costs the equivalent of R15 for
2GB. Mobile phones are thus predominant,
and are used effectively for business and
purchasing. WIFI is available FREE in all public
spaces including hotels, airports, and other
areas. It is believed here that communication is
key in order to progress.
In Somalia hard currency is not used as tender:
instead systems such as M-Pesa in Somalia
and Kenya, and EVCplus in Somalia, are used,
making these countries very advanced from
a digital perspective. All payments are made
using cellphone numbers, and if currency is
required it can be obtained via a bank. Theft of
money is non-existent, and ATMs are only used
if money is needed for purchases abroad.
I don’t think many South Africans have travelled
to Somalia unless for business. As the first
educator and principal from SA to visit this
lovely country, I do not regret going under all
the pressure of the war and lack of security.
This has probably been one of the highlights
of my travels. When the war stops in Somalia
this will probably be one of the best countries
in Africa to visit: similar to when South Africans
frequented Mozambique (Lourenço Marques)
more than Durban.
Thank you to Mr Abdi, cultural attaché at the
Somali Embassy in Pretoria, for all his support,
wisdom, and assistance during my stay in
Somalia.
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The presentation given by Daya Chetty at the HEI Conference in Mogadishu, Somalia.

Topic: School leadership a compelling priority
THEME: Strong Leadership in Education
The topic explores the purpose of being a principal, and what contributes to being
an excellent principal in transforming a developing country’s education standard to
compete with first world practices. In my discussion I addressed the following:

Introduction:
The four stages of leadership, reflecting on the old paradigms in leadership thinking,
and the new changes expected from current trends in leadership. The strategic
school leadership model based on Maslow’s hierarchy.

Theme:
The key elements of the Standards for Principalship and how to become an effective
and functional school. The nine whole evaluation standards and how they impact
on quality education delivery. The qualities of being a great principal. How students
view a good principal. Embracing technology and the 4th Industrial Revolution with
strategic leadership.

South African Academics from UNISA, UJ and the Vice Chancellor (VUT) with
Cultural Attaché (Somali Embassy) and Daya Chetty

Conclusion:
The attributes that principals should
consider in order to succeed in an
extremely difficult position were
highlighted. Videos were used in the
presentation to complement the topic,
explaining that we have to prioritise
effective leadership at our schools, in order
to improve the quality of delivery and the
outcomes at our schools. This is based on
current trends, comparative studies, and
empirical research, that show our schools
are not performing due to the financial
input, infrastructure, and standard of
teachers and management at the schools.
In my crutches being airlifted to the plane - What
awesome service!

Visit to
Shanghai,
China

P

rincipal Daya Chetty of Laudium
Secondary School has been invited
to, and selected to speak at, the
International Confederation of Principals
Convention in Shanghai, China, which will
take place in October 2019. He will be the
first principal in South Africa from a public
school to speak at this confederation.
Daya Chetty is the president of the South
African Principals’ Association (SAPA) in
Gauteng and is on the NEC of the principals
represented at the Department of Basic
Education, and recognised by the Minister of
Basic Education Me Angie Motshekga.

Daya Chetty with teachers from Somali schools attending the conference

Topic: Failure is no option
presented by Daya Chetty

Theme: Sustainable Leadership

T

he topic explores why failure is no option in our daily lives; but more importantly it is no
option in the education sphere.

The topic will explore my personal challenges in life: overcoming a serious motorcar
accident and injury – to then running the Comrades Marathon 11 times and the Two Oceans
Marathon 10 times.
The Apollo 13 spaceship mission, which was doomed for disaster after the explosion of an
oxygen tank which seriously endangered the lives of the crew, became a success due to the
‘never say die’ attitude of the scientists involved.
I will discuss how the failure of school leaders and educators could lead to a country that will
move closer towards poverty in the future if we don’t address some of the current educational
challenges facing us.
The motivating research of Michael Fullan and Blankenstein will be used to further highlight
the reasons we have to fight failure, and the methods used to deal with adversity through sheer
resilience.
A comparison will be made regarding high performing schools and what they are doing to
succeed, and how other schools can learn from these good practices. The tough part of change
and the human element of change will also be discussed, as well as how courageous leaders
behave in difficult times, and the foundations for success.
Also discussed will be how to build sustainable professional relationships in our school
environment involving all stakeholders: school, parents, community, and education authorities.

12

From the President’s Pen

