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Leadership in times KwaZulu-Natal
of crises
Province

As I write this article, the world is still in the
grip of the Covid-19 flu pandemic, with no
vaccination yet available. No country appears
to be untouched, and today in the middle of
May 2020, South Africa is still waiting ...

Having quality leadership is a vital factor
for any nation, as well as for organisations,
families and individuals. Effective
leadership assists the country through
times of threat and panic. The spell under
which the world finds itself today ...

Hatidze Muratova, one of Europe’s last
wild beekeepers, uses ancient methods
passed down through the generations for
harvesting wild honey.
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BE KIND AND CREATIVE

“Never waste a
good crisis”

Thriving During
Uncertain Times

As said by Winston Churchill, “Never waste
a good crisis”. When things go wrong, as
they often do, never waste a good crisis.
Sometimes crises springboard us ...

The South African Principals’ Association’s
(SAPA) members are multitasking
individuals who are responsible for many
facets of the running of schools. Alongside
their role as educators they are
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School Principals
face a dilemma...
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With the view to strengthen SAPA in
Gauteng, we approached principals’ forums
in different districts ....
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From the President’s Pen

From the
President’s
Pen
Looking into the
Crystal Ball to
predict changes
in education post
Covid-19

A

s I write this article, the world is
still in the grip of the Covid-19 flu
pandemic, with no vaccination
yet available. No country appears to be
untouched, and today in the middle of
May 2020, South Africa is still waiting for
the infection rate to spike. We are in a
5-week nationwide lockdown to attempt
to flatten the so-called infection curve
and allow time to prepare adequately to
manage the predicted spike in infections.
So our story is unfolding, and much has
yet to be written.
In education, part of this story has been
the move to online learning by those
schools that have the capacity and those
children who have access to the internet.
This has once again highlighted the gap
between the haves and the have-nots.
Some children are following the normal
school day, at home, using the internet
to access the lessons that their teachers
have prepared and sent out. At the same
time many more are at home with no
contact with their teachers and schools.
To address this unfair situation, the DBE
will be trimming the curriculum and
only testing work that has been actually
covered in class in face-to-face lessons.
Another problem that is being created
and exacerbated by the lockdown is
food security. We have so many children
in our country relying on the school
feeding scheme for one predictable and
secure meal a day. There have been a
whole range of responses to this and the
responsibility has shifted between the
school feeding scheme, social welfare and
existing charities that are running feeding
programmes.

SAPA

4. The National Government and their
agent in education, the DBE, will see
the need to get all children onto the
internet, and free data for education
platforms will be provided to all
children at school. Part of this will be
a national rollout of internet access to
increase coverage. We will be a country
where not only the rich have access to
the internet at home.
5. We will be far more conscious of
personal hygiene, with regular hand
washing being normal, as well as hand
sanitisers available on entering any
public space. Schools will lead the
David de Korte – SAPA National President
education of our children in this area.
When this has all passed, what will be the 6. The critical role played by the school
possible changes in the way we do things;
feeding scheme in providing food
what will be the new normal? The point
security for so many of our children will
of this article is to look into the proverbial
be underlined. In fact we as a nation
crystal ball and make some predictions
will all be more involved in supporting
about the future we may be living in post
the poor in our country, mainly
the Covid-19 flu pandemic. When we will
regarding feeding.
be back to normal is also up for debate,
I am optimistic that we all have a greater
but when the time comes, here are my
capacity for Ubuntu; for love and for
‘new normal’ predictions:
compassion. We will be a country partly
1. There will be far more online “Zoom”free from the virus, but with massive
type meetings; people will be travelling economic problems as we face job losses
less. While in lockdown, we have
across all aspects of society. This will
become used to meeting in this way,
increase the number of people needing
and I think with all the travel time and help, and we know that we are running
costs involved in moving around our
low on money. Civil society will need
congested cities, we will see far more
to step up and make a difference in the
virtual meetings. Traffic will be a push
country by investing in our future, and we
factor, as well as time. Another factor
have seen some leaders of industry do
may be cost – over the lockdown we
just that by making personal donations to
are seeing airlines going to the wall,
support SMEs. To inspire everyone to help,
and after this is over we may see fewer our National President has also taken the
airlines, charging much higher prices.
lead in allocating part of his salary to the
It may be just too expensive to fly
recovery plan, and across the board top
somewhere just for a day meeting.
government officials are doing the same.
2. Schools will be making much more
Looking to SAPA principals across our
use of free online education tools to
country, we are going to be calling on
deliver both content and enrichment
each one to lead their schools, applying
work. Google classroom will be one
their proven leadership traits with a new
of the preferred platforms. Over this
resolute resolve. Some of the changes
time many children will have become
that we may have to make are going to
accustomed to using these tools to
be counter to what we have always done,
access online learning. Schools may
and here the SAPA principals will have to
explore blended learning models
be the innovators and change agents in
where there is a combination of online their schools. They will need to find new
learning and face-to-face class time.
reserves and develop new leadership
skills like ingenuity, resourcefulness and
3. Schools may also undergo subtle
changes in how they run. Children may compassion.
have the option of arriving for their
So these are my few ideas on what we
classes and leaving when they are done will look like in our new normal one day –
– not necessarily following a normal
hopefully soon.
school day as we know it now.
David de Korte

SAPA National President
11 May 2020

Tel. 012 420 5550 | fax 012 420 6887 or 086 559 0976 | e-mail sapa@up.ac.za
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News • What’s happening in the provinces

School Principals face a dilemma, and that is:

I

“To teach or not to teach,
that is the question”

n South Africa, a school principal will
have been a teacher that was promoted
through the ranks from a post level
one teacher, right up to the position
of principal. All the way through, the
principal would have been teaching
classes in their subject discipline or
grade training (if at primary school level).
Once they are promoted into the post
of principal, they are faced with this
dilemma: do they carry on teaching a
class, or do they stop teaching?
A CASE FOR NOT TEACHING
The first thing that a new principal
discovers when starting in this role is that
there is not nearly enough time in the day
to get all the things done that need to be
done. The flood of administration tasks
that the department requires,
and that the principal needs
to do and/or sign off on is vast.
Then on top of this, there are
the management functions that
require their attention. Staff all
have needs, and if the principal is
going to lead this team, they will
need to make the time to listen
to their teachers. This often takes
hours as they hold meetings
with staff members who have
issues. Then they are expected to
be the chief accounting officer,
so a new job that falls on them
is the school finances. More time
required, more meetings. They
do need to be available to meet parents,
and then there are the regular meetings
with the governors. A crisis may emerge
at an unpredictable time and the principal
is expected to be available in the office to
step in and manage these as and when
they occur. Often the principal is involved
in discipline, and so teachers will send
children down to the office during the
school day. Then there are meetings that
happen during the day, often off campus
that the principal will need to attend.
All these factors take up time, and so
the principal will be looking at their
programme and seeing where they can
cut activities, to free up time. Stopping
teaching a class is an easy way to save
some time.

A CASE FOR TEACHING
Stopping teaching will definitely free up
some valuable time, but there are also
compelling reasons for continuing to teach
a class as a principal. I would say that one
class would be the absolute maximum that
a principal could manage.
So what are the advantages of teaching as
the school leader? As I make the case for
teaching, I believe the following are worth
considering when making this decision to
teach or not teach:
1. The principal started off as a teacher
because they loved working with
children and enjoyed actual classroom
teaching. It would be a pity to lose this
contact with children and to stop doing
the thing that you love the most.

2. As the principal your desk is the
place where everyone’s problems
end up. After days of dealing with
just problems, there is a danger that
depression may set in. However, if each
day you get to see your class, you get a
moment to recharge your batteries.
3. Often your class will give you valuable
feedback on what is happening in the
school and also on what they think
of your policies and rules. It can also
be a useful forum to float new ideas,
and see what the pupils think of them
before mass implementation.
4. Another useful thing about teaching
is that as a teacher you probably fall
into a subject department or grade,
and have an HOD or subject head as

your “boss”. So when you and the SMT
or governors make a new policy or
plan, and it is implemented across the
school, you will also need to implement
it in your class. If it was a bad plan or
an unworkable policy, you will find this
out yourself, before the teachers start
moaning about it.
5. If you have a class, and you choose to
take into your class the children with
the worst behavioural record, then you
will be able to work your magic with
them. Also it allows you to put a stop to
the negative staffroom conversations
around how shocking 9D is as a class,
and how impossible these children are
to manage.
6. You never have to listen to the
argument about how out of touch
management is and how
much teaching a class has
changed since you were in
the classroom.
7. Finally, as technology is
changing and teaching
is adapting to new
technologies and possibilities
around Google classroom
and similar platforms, this
is one way the principal
can stay in touch. If they
actually have a class, they are
forced to keep up with new
teaching approaches and
programmes.
To close on a personal note, I have taught
a maths class for my entire career as a
principal: the full 23 years. Often, teaching
my class is the highlight of my day, and so
I am a strong advocate for the principal
teaching at least one class. This has worked
for me, but I am aware of some of my
colleagues that are running bigger schools
with increased challenges that really just
do not have time to teach. Each principal
will need to review their own situation and
decide what works best for them, but I
hope that my motivation in this article has
encouraged you to think twice about not
teaching a class.
David de Korte

Macmillan Education offers you solutions for
teaching and learning remotely!
We have a variety of products for all your teaching and learning needs,
from ECD to Grade 12, across different subject areas.
Exercising English for

GENERATION

Online, interactive Afrikaans portal

Online Maths Programme

•
•
•
•
•

• Grades 4–10
• Over 100,000 activities
• Interactive Practice Books and
Worksheets
• Instant feedback and reporting
• Register 15 learners, get 1 Teacher
licence free
• 12 month licence
• 60 day free trial access available

Grades 6–12
FAL Afrikaans
IEB and CAPS aligned
2 year Licence
7 day free trial access available

Z

English workbooks with online
component
• Grades 7–12
• Grade-speciﬁc titles
• Content includes language, visual
literacy and summaries
• Virtual Demo available

FREE

FREE

CAPS-Approved eBooks

Resources

Online Reading Programme

Free CAPS approved eBooks

Free CAPS aligned resources

•
•
•
•
•

• Grades 4–12
• Available using ITSI or Snapplify
platforms
• Click here to access for free!
*Valid until December 2020

• ECD to Grade 12
• Readers, workbooks, study guides
and teacher resources
• Click here to access for free!

Foundation Phase
240 e-book library available
Teacher support materials
Trial selected free resources online
Single user and site licences
available

Free trials available – Try before you buy!
Click here to leave your details –
we’ll get in touch
Email: za.digitalsupport@macmillaneducation.co.za

Download product pricelist
|

Website: www.macmillaneducation.co.za
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Leadership in times of crises
Having quality leadership is a vital factor
for any nation, as well as for organisations,
families and individuals. Effective
leadership assists the country through
times of threat and panic. The spell under
which the world finds itself today due to
Covid-19 is the case in point. As members
of South African Principals’ Association
(SAPA), the time is now to show the mettle
we are made of in terms of provision of
both guidance and leadership. Therefore
it remains the responsibility of members

of this organisation to stay focused
and prepared to lead with diligence
in times like these, if we are to achieve
the objectives we have set ourselves of
changing and improving the system of
education in our country to be amongst
the best in the world.
In our communities, many individuals,
parents, teachers and learners see
leadership as a position of power and
authority while others perceive it as

culturally dependent; still others believe
leadership is an influence. In times like
these when the pandemic is ravaging
the world, everyone is looking up to the
leader in the community and that leader
is you. Information comes from here and
there, saying this and that, fake news,
stale information, social media all giving
contradictory information. This is where,
as a member of SAPA, you come in and
provide “LEADERSHIP”.

L

E

A

D

E

R

S

H

I

P

Listen

Enthusiasm

Aspiring

Decisive

Empower and
encourage

Responsible

Supportive

Humble

Plan

Ability to take
responsibility
for actions

Help to build
and maintain
effective
interpersonal
relationships.
A manager
who is
thoughtful,
caring and
friendly
toward
employees
is more likely
to win their
friendship and
loyalty.

A humble,
honest leader
tries to elevate
everyone with
his humility
and makes
others feel
important and
valued.

Inspire with
integrity

Leaders
Great leaders
listen to
show great
communicate excitement for
effectively.
achievements.
Great leaders
are great
listeners;
therefore, they
speak less and
listen more.

Leaders
To make tough
have high
decisions
ambitions
and be
and goals,
accountable
thriving to
achieve with
an enormous
desire.

Give a greater
responsibility
to people and
give them the
support they
need.

Encourage
and motivate
others with
honesty and
truthfulness.

Great leaders
are excellent
at strategic
planning.
They have the
capacity to
plan ahead,
and create a
contingency
plan (Plan-B)
in case Plan-A
did not go as
intended.

(Adapted from Centre for Creative Leadership: Gene Klann.2003)

The real test of leadership does not occur
when everything is smooth sailing. Rather,
leadership is oftentimes tested during
a crisis. The way a leader behaves and
acts during a crisis will establish their
credentials as a good or a poor leader.

We need to rely on experts’ advice to
strengthen our voices. An effective crisis
strategy begins by separating charged
emotions from facts and data.
Use this opportunity to highlight
preparedness. As the world waits to see

what will happen with Covid-19, take a
timely look at your school’s continuity
plan. Build the community.... and solicit
feedback.

Compiled by Motsamai Shale
(Free State SAPA Deputy President)

“Never waste a good crisis”
As said by Winston Churchill, “Never waste
a good crisis”.

ASK EMPOWERING QUESTIONS.

For us in education this is an opportunity
to teach differently and for the leaders to
lead differently. For our learners this is an
opportunity to learn differently. We are all
navigating unchartered waters. Teachers
are soon realising that their role is shifting
from being ‘the sage on the stage’, to
being ‘a guide on the side’. As we start
Asking “why is this happening to me?” may putting out content on various platforms
for our learners to grapple with, we should
be a wrong focus and can lead to selfsabotage. Inevitably when the answer isn’t not forget the important aspect of the
forthcoming one then becomes paralysed guiding role the teacher plays for the
learners to learn. Learning remains a social
and can’t act. However, asking:
construct that cannot be simply replaced
“What can I do in this situation?”
by technology.
“Who can I ask to assist?”
These times ask of us leaders to be AGILE.
“What can I do differently?”
We have to be able to adapt to the ever“What can I learn from this?” are some
changing environment. Armed with
of the questions that lead to positive
engagement with the situation in search information, agile leaders MOTIVATE the
people they lead; they COMMUNICATE
of a new normal.
When things go wrong, as they often do,
never waste a good crisis. Sometimes
crises springboard us to a new normal. The
trick is not to be a victim of a crisis. In my
view, the QUESTIONS we ask whilst going
through the crisis determine whether we
are victims or victorious.

effectively so that those being led have a
sense of HOPE and a CLARITY OF FOCUS.
“Wake up everybody; time to teach a new
way.” Harold Melvin, 1975.
He continues to say: “The world won’t get
any better if we just let it be”.
Let us collaborate and ask empowering
questions and seek a new normal
TOGETHER. Let us realise that the
answer(s) does not lie in one discipline. For
academia, cross-curricular engagement is
going to have to be a new normal.
Let us STAND UP, STAND TOGETHER and
NOT WASTE A GOOD CRISIS.
Linda Shezi
SAPA KZN President and SAPA National General
Secretary
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From the President’s Pen

Free State Province

A Valentine’s Day lunch with Motheo SAPA members who represented SAPA in China on
the 14th February 2020 at North Ridge after DG Mweli’s meeting with principals

SAPA FREE STATE MEETING WITH MACMILLAN

A lunch meeting with SAPA members Motheo Executive
Committee from China

Seated, L to R:
N. Motheane; M. Tau (Pres.); M. Shale (Dep. Pres);
T. Maui (Sec.); D. Rathotse
Standing, L to R:
N. Ntima (Treasurer); B. Sotu;
Dr G. Motshweneng (National Dep. Pres.);
Macmillan Rep; M. Ralebese (Dep. Sec.); M. Malabar;
D. Tsipane; Mr Ledwaba (Macmillan Rep.)

Mpumalanga Province

SAPA Mpumalanga meeting with Gert Sibande education district
with the district director and his management team
SAPA Mpumalanga meeting with Nkangala education district
management team on the 25 February 2020. The purpose of this
meeting was to present both the SAPA district and provincial
activity plan and share our views on how to assist the poorperforming schools.

Macmillan Education
offers you a variety of products for all your
teaching and learning needs from ECD to
Grade 12, across different subject areas!
SCHOOLS
 Textbooks
i CAPS
i IEB
i Cambridge
i IB
 Teacher Guides
 eBooks
 Readers
 Literature
 Study Guides
 Intervention
Programmes
 Classroom Resources
 Teacher Resources
 Formative Assessments

PROFESSONAL
DEVELOPMENT
 Workshops
 Accredited courses
 Teacher/Lecturer
development
programmes
 On-site teacher
coaching and mentoring
 Learner Support
programmes
 Training Material
development
 Webinars

c 011 731 3300 | m customerservices@macmillaneducation.co.za | w www.macmillaneducation.co.za
G MacmillanSouthAfrica | U @MacEdSA
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Gauteng Province
With the view to strengthen SAPA in
Gauteng, we approached principals’
forums in different districts where these
forums are active. We were welcomed in
Tembisa Principals’ Forum, Ekurhuleni
North District and Eldorado Park

Principals’ forum in Johannesburg
Central District. The former president
of SAPA Gauteng, Daya Chetty, was
instrumental in forming the relationship
and recruiting these members to join
SAPA. The current SAPA Gauteng Acting

President, Tim Hlongwane, took the
process forward. Below are some photos
of the involvement of SAPA Gauteng
leadership in the Tembisa Principals’
Forum.

Tembisa Principals’ Forum
The Tembisa Principals’ Forum is a forum
of principals who strive to provide and
enhance educational leadership and
effective school management teams.
They seek to provide opportunities for
professional development of principals.

They recognise and promote the role
of principals in the school and the
community. They establish links with local
and international associations and fora of
principals – particularly SAPA.

The executive of Tembisa Principals’
Forum from left to right: Mr Sibiya, S.
(treasurer), Mr Mathava, T. (Chairperson),
Ms Lekalakala, L. (secretary), Mr Madzadzi
(organiser), Mr Ngwana, S. (deputy
secretary)

TEMBISA PRINCIPALS’ FORUM 2019 ANNUAL CONFERENCE HELD AT USIBA LODGE
The forum prides itself on
prioritising the empowerment
and development of principals
in leading and managing
their schools effectively
and efficiently. The 2019
conference was honoured
by best speakers from the
education fraternity; among
others they had:

• Mr Daya Chetty, DCES,

•

•

addressing Instruction and
Curriculum Management,
coupled with Challenges of
the 4IR for school managers.
Mr James Ndlebe, Director
of the Department of
Basic Education, dealt with
issues of leadership and
governance.
Mr H. Maponya, Circuit Manager
at Ekurhuleni North, conscientised
principals on ‘Emotional Intelligence,
Successful Failure and Expectations’.

Mr Daya Chetty, at the Strategic Planning meeting with Tembisa Principals’ Forum

• Mr M. Tau, Chief Director. He shared

his experience with the principals on
‘Collaboration between Primary and
Secondary schools’.

• Mrs N. Ntuta, Ekurhuleni District

Director, spoke about ‘Becoming the
Best District’, focusing on Recruitment.

9
TEMBISA PRINCIPALS’ FORUM
AND SAPA
TPF principals are members of SAPA.
Principals and deputies are encouraged
to affiliate with professional bodies,
where current issues in education are
addressed, and where they can get
collegial support. TPF principals and
their SMT’S attend all SAPA conferences,
locally, nationally and internationally to
enhance and broaden their leadership
and management skills, including
forging partnerships.

Some of the lady principals of TPF in 2017 attending ICP in Cape Town hosted by SAPA

2019 SAPA CONFERENCE IN MPUMALANGA.
‘WHEREVER SAPA GOES’

ICP PRESIDENT, ALTA VAN HEERDEN (centre)
flanked by Julia Hlahle (left) and Sally Mampa
(right) of Tembisa Principals’ Forum.

Tembisa SGB chairpersons and principals
attending a Financial and Governance
workshop at Boitumelong Secondary School
organised by TPF on the 14/03/2020. The
workshop was facilitated by the Acting
President of SAPA Gauteng, Mr T. Hlogwane
and the Director of Basic education Mr
James Ndlebe. This was the first workshop
of its kind organised by TPF in pursuit of
promoting excellent governance in Tembisa
and neighbouring circuits.

PRINCIPALS OF TPF ATTENDING A DISTRICT
MEETING AT TEMBISA CHRISTIAN FAMILY CHURCH
ORGANISED BY TPF (25/01/2020)

Mr T. Hlongwane (acting
president of SAPA Gauteng)
with Mrs Hlahle (left) and Mrs
Chidi (right) at Boitumelong
Secondary School.

TPF has forged partnerships with Mr P. Mkhize (fourth from right) of Ubukhosi
Print and Engraving to recognise excellence in education. Through this
initiative matric learners and educators across the board are awarded every
year in January. They work with The Teacher Development Unit at Ekurhuleni
North District under the leadership of Mr M. Tolo (right). Mrs M. Ngoma (left)
obtained position 2 in Excellence for Lifetime Achievement at Regional level.
Mr P. Nyaka (third from left) obtained position 3 in Kader Asmal Achievement
Awards. Mrs J. Hlahle (fourth from left) got Position 1 in Excellence in Primary
School Leadership at Gauteng Provincial level. B. Ramakoma (second from
right) obtained position 1 in Excellence in Special Needs Teaching at Regional
level. The above-mentioned candidates contested in 2019 National Teaching
Awards. The awards are held in January the following year after the matric
results. All stakeholders are invited to the ceremony. This shows that the
involvement of SAPA leads to higher achievements by members.
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SAPA Gauteng Leadership Breakfast

Mr James Ndlebe addressing the SAPA Gauteng
Leadership Breakfast delegates

KwaZulu-Natal Province
Message of Encouragement and Leadership

Be Kind and Creative
Hatidze Muratova, one of Europe’s last
wild beekeepers, uses ancient methods
passed down through the generations for
harvesting wild honey.

The honey she sells at the market in the
capital Skopje is her sole source of income.
She takes only half of the honey, leaving
the rest for the bees.

inquisitive interest, that leads to inquiry
and intellectual curiosity and to find
answers not by force but kindly: this is
the goal.

A movie called Honeyland tells the story of
Hatidze’s life where her ancient methods
of beekeeping came up against, and
conflicted with those of a newcomer
to her remote home region of North
Macedonia.

She lives by that simple principle. “Sharing
with bees and with nature is the key to her
survival” says Stefanov (one of the movie
directors).

The movie director Koteveska says that
Hatidze has been able to communicate
with bees; it shows her personal strength
to approach them; and patience to learn
how to tame them. This way of life requires
not force but wisdom.

There are strong themes in Hatidze’s
life that we can all learn from. Hatidze’s
story echoes some of the sentiments of
kindness and creative curiosity.
Her first life lesson is about kindness:
Sharing to survive – “Half for me and half
for you” is Hatidze’s mantra, which she
repeats as she tends to the bees on the
mountain. Something which we in today’s
world don’t think about often enough. Her
life works on the principle that she takes
only half the honey from the wild bees and
leaves the rest for them.
Hatidze lives in Bekirlija, an abandoned
village with no electricity, running water
or roads, where she looks after her ailing
mother.

The ‘Sam’ family move into the area, and
have a very different outlook to Hatidze:
their type of farming is to take all the
honey. The movie directors don’t want
to portray the Sam family as symbols of
destruction, but rather as “the mirror to
all of us who make bad decisions” based
on the need to survive and provide, and
perhaps to show the greed of mankind –
something we need to take heed of.
This brings me to Hatidze’s second
lesson: Wisdom can be more powerful
than force; use creative curiosity to
find new ways: taking what we know
and turning these imaginative ideas into
reality; making connections between
seemingly unrelated phenomena,
and finding solutions. Being curious,
having the desire to know, to have an

Beekeeping has made Hatidze such a
remarkable person – the bees “seem to
trust her”, much like the children in our
care need to trust us.
“She finds happiness and companionship
in every living creature around her. She
will continue to find happiness again and
again as long as she lives.”
I wish that every teacher, every deputy
principal and every principal would find
this kind of happiness, in being kind
and never losing the desire to have that
creative curiosity to everyday life in the
classroom.
Thank you and God Bless
Erica Hayes-Hill: Durban Girls’ High School
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Branch News
SAPA KZN AND MACMILLAN
EDUCATION ANNUAL BREAKFAST

“For each of us eventually, whether we
are ready or not someday it will come to
an end. There will be no more sunrises, no
minutes, hours or days. All the things you
collected whether treasured or forgotten
will pass to someone else.

This was an inspiring morning for all who
attended this annual event. Due to the
incredibly pertinent topic of safety in
schools and school excursions, only one
guest speaker was invited.

Your wealth, fame and world power will
shrivel to irrelevance. It won’t matter
what you owned or owed. Your grudges,
resentments, frustrations and jealousies
will finally disappear. So too your hopes,
ambitions, plans and ‘to do’ lists will expire.
The wins and losses that once seemed so
important will fade away. It won’t matter
where you came from, or on what side of
Here is something by Michael Josephson
the tracks you once lived. It won’t matter
[I truly believe and try to live by every day]:
if you are beautiful or brilliant. Even your
LINDA SCHOLTZ – OUR DEPUTY
PRESIDENT OPENED THE MORNING
AND SHARED THE FOLLOWING
INSPIRATION FROM NOVAK
DJOKOVIC:
“I’m always looking for inspiration and
wisdom. Always learning.

gender or skin colour will be irrelevant.
So what will matter? How will the value
of your days be measured? What will
matter is not what you bought but what
you built. Not what you got but what you
gave. What will matter is not your success
but your significance. What will matter
is not what you learned but what you
taught.
What will matter is every active
integrity, compassion, courage or
sacrifice that enriched/ empowered
or encouraged others to follow your
example. What will matter is not your
competence but your character. What
will matter is not how many people
you knew but how many will feel the
lasting loss when you are gone. What
will matter is not your memories but the
memories that live in those who loved
you. What will matter is how long you will
be remembered by whom and for what.
LIFE LIVED THAT MATTERS IS NOT
OUT OF CIRCUMSTANCE BUT OUT OF
CHOICE.
‘CHOOSE TO LIVE A LIFE THAT
MATTERS’”

PRESENTATION BY THE GUEST SPEAKER, MR NIC SHAW

School Excursions: Risks, Recent events, Reactions
and Responses
– a course accredited by
the Royal Geographical
Society in London.

Nic has been involved in outdoor and
adventure education for thirty years. His
adventure company is the only provider
in SA to be externally accredited as
compliant against British Standard 8848
for Adventurous Activities outside the
UK. In addition to being an adventure
provider, Nic also trains teachers, school
leadership, expedition leaders and other
providers in off-site safety management

It was a riveting
presentation that was so
applicable and current
to the situation so many
schools find themselves
in, especially in light of
the Parktown Boys’ High
tragedy and so many
other tragedies that
occur on excursions.
It was certainly eyeopening for those in attendance and
valuable information was shared as to the
procedures and protocols that should be
followed with regard to excursions.
He explained the difference between Duty
of Care, Higher Duty of Care and ‘in loco
parentis’, and he highlighted the need for
risk assessments, offsite management and
contingency planning.

An interesting slide presented showed the
evaluation of risk of what we perceive as
being dangerous exercises and the reality
thereof:

•
•
•
•

110 mountaineering deaths per year
120 school sports deaths per year
Over 500 deaths from horse riding
1.2 million people die in motor vehicle
accidents
• 1.2 million people drown per year.
Some interesting facts were also given on
the findings in the Enoch Mpianzi report.
A good amount of time was given at the
end of the presentation for questions and
answers and I am sure all of us left with a
lot of food for thought.
A scrumptious breakfast was served and
time well spent networking followed.
SAPA KZN must acknowledge our
sponsors for the morning – Macmillan
Education, TVG and African Bank.
Well done to the KZN team!
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LIVE ONLINE WORKSHOPS
FOR EDUCATORS

Enhance your online teaching skills with MTC’s Remote Teaching Series
The current circumstances have made it compulsory for teachers to teach
remotely. We have selected four workshops that will take you from Zero to
Hero to enable you to teach online with conﬁdence.

Book early to
secure your place.
Every session will be limited
to 50 participants.
Remember that you can
register your PD points for
self-chosen activities
at SACE.

WORKSHOP TITLE

DATE

PRESENTER

Teach from home like a pro
In this workshop we share everything you need to know about remote teaching, from engaging your
learners to using different online tools, sites and interactive response ideas.

23 June 2020
14:00–16:00

Karen Walstra

Free

Video conferencing
This workshop deals with the different purposes of video conferencing and how to use it in a
classroom environment. We will look into different platforms such as MS Teams, Google Meet and
Zoom, as well as links to interactive video conferencing, whiteboard and backgrounds. Also learn
about troubleshooting when technology fails.

30 June 2020
14:00–16:00

Karen Walstra

R160

Set up your Google Classroom from start to ﬁnish
This workshop takes you through the process of setting up your own Google Classroom. It also gives
great ideas and tips on how to maximise your lessons by using exciting add-ons and enhancements.

7 July 2020
14:00–16:00

Karen Walstra

R160

Appsolutely fun teaching with Apps
This workshop focuses on using different Apps for different subjects: learn to select and evaluate
suitable Apps. Explore different Apps for different purposes.

14 July 2020
14:00–16:00

Ricky
Steenkamp

R160

REGISTER HERE

If you register
for all four workshops,
you will only pay
R390 for the total
package.

COST

Register and send your proof of payment to
Salome.Chepape@macmillaneducation.co.za
Banking details:
Macmillan South Africa (Pty) Ltd
Nedbank
Cheque account number: 1469078848
Branch code: 146905
Use the following reference:
ZZT334 & your initials and surname

Approved Provider

For more information:
Salome Chepape | Email: Salome.Chepape@macmillaneducation.co.za | Tel: 011 731 3409
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Limpopo Province
The portfolio committee from
Parliament visited some of the schools
in Limpopo province in early January
this year. They visited some schools
in Sekhukhune and Capricorn South.
With some of the Portfolio Committee
members are Senaba Seakamela (GS)
and Mashudu Ramulumo (President).

The portfolio committee from Parliament
conducted an oversight and monitoring
visit in Limpopo province from the 2nd
to the 7th February 2020 as part of the

portfolio committee’s time parliamentary
programme for 2020.The aim of the visit
was to monitor the state of readiness of
schools for the 2020 school year. Further
to the oversight program the portfolio
committee used the time to also include
a courtesy visit to the DBE head office as
well as the head office of our two statutory
bodies (Umalusi and SACE).The oversight
visit also paid special attention to the
plans and programmes of the Provincial
Education Department in addressing:
1. School infrastructure backlogs
including sanitation.
2. The state of the school environment.
3. The state of the admission and
registration of learners.
4. The provision of learner teacher
support material.

5. Staff establishment.
6. School improvement plans and district
support.
7. The availability of learner transport and
school nutrition to qualifying learners.
8. The state of the school infrastructure.
9. Early Childhood Development.
The visit to the province entailed the
possible inclusion of the provincial
portfolio committee on education
in the legislature, as well as formal
engagements with the provincial
Department of Education including
district officials.
Compiled by:
S Seakamela
SAPA Limpopo
General Secretary

A successful enlarged council meeting was held at Mopani
District on the 14th February 2020.

In the SABC studio is the SAPA Limpopo
GS, Senaba Seakamela, discussing
educational issues with other
stakeholders

SAPA Limpopo delegates
at the 2019 National
Conference at
Mpumalanga Ingwenyama
Conference Centre
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North Western Province

From the North West President’s Desk
The president of SAPA North West
province notes with concern the
Covid-19 challenges and lockdown
which left the entire country and
world in a very fluid situation. SAPA
North West, however, remain positive
in support of the state president and
government that all will eventually
fall back together and learning and
teaching will be normalised. We are very optimistic about the
growth of the organisation in this province and the successful
and positive relationship with our provincial department of
education and other relevant strategic partners.
We have a standing agreement with our HOD Mrs Semaswe
that SAPA becomes a special project in her office to make sure
we will hold quarterly meetings. This is as happens with our
NEC and DBE and the relevant Directorate and branch under
our DDG Dr Mvula, who has already supplied proposed dates
with us as a structure to ensure continuous engagements take
place. The most fundamental issue is invitations to all the SubDistrict Directors within the province for us to address principals’
SAPA North West MANCO Members

meetings across the province in the quest to strengthen our
strategic membership recruitment. This province pledges to
present more delegates to the coming national conference to be
hosted by the Northern Cape in September.
As SAPA North West we are also very pleased that all districts
constituting our province are finally launched through staging
roadshows around the province. Our last and very successful
launch was done at Dr Ruth Segomotsi Mompati District where
we experienced a huge attendance, and we also managed to
form a structure that is headed by Mr Phuti Piet Moloto, the
principal of Devondale Intermediate School in Naledi Local
Municipality. The Secretary is Mrs Kealeboga Brenda Kokwane,
the principal of Botsalano Primary School in Kagisano Molopo
Local Municipality. This activity was done on the 06 March 2020
at Hoerskool Vryburg.
As the president, for the first time I can see this province growing
in leaps and bounds therefore adding more statistical and data
strength to our national structural growth.
PILA LESIBA ISAAC
PRESIDENT SAPA NORTH WEST

SAPA NW MANCO members were invited to make a SAPA presentation
at the Provincial Education Department’s Annual Branch Retreat held
at The Venue Country Hotel in Broederstroom on the 29th of January
2020. They were invited by the DDG Dr S. H. Mvula. The presentation
was done by the President Mr L. I. Pila.
The launching of SAPA structure at Dr Ruth Segomotsi Mompati
District of North West province on 06 March 2020 in Vryburg

Dr. Ruth Segomotsi
Mompati SAPA
Membership

MANCO members are:
1. President: Mr Isaac Pila; 2. Dep. President:
Ms. Beatrice Moerane; 3. Secretary: Ms. Charlotte Melela;
4. Deputy Secretary: Mr. Tiny Diale;
5. Treasurer: Ms. Patricia Setlhatloso

Thriving During Uncertain Times
The South African Principals’ Association’s
(SAPA) members are multitasking
individuals who are responsible for many
facets of the running of schools. Alongside
their role as educators they are managers,
public relations people, human resources
officers, financial managers, mediators and
disciplinarians.
South Africa as part of a global sphere is
currently in a transition which is branded
by the impact of Covid-19, which leaves

principals with the responsibility of
setting the tone that filters through the
school community. The scientific research
postulates that Covid-19 will continue to
be a global health threat for some time to
come and that the fight against Covid-19
needs to become part of our daily lives.
Therefore, a plethora of strategies is
required to re-organise schools in our
endeavours to limit transmission. In our
preparation for adapting in the prevailing

conditions, we will still be battling with:

• Finding answers to frequently asked
•
•
•
•

Covid-19 questions;
Fear for survival without proper
vaccination;
Drastic increases in infections;
Self-isolations and quarantining of
individuals/families;
Stigmatisation of infected and affected
individuals;
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• Coping with untimely deaths of loved

ones;
• Trauma experienced by learners who
lost their parents/guardians;
• Deteriorating academic performance;
• Rising list of learners requiring School
Based Support Teams’ attention.
Accordingly, schools will be overwhelmed
with FEAR and as leaders and managers
we require WISDOM and STRENGTH and
must inculcate HOPE to teachers, learners
and parents.
Amid Covid-19, the following scriptures
are presented to give courage to our evercommitted leaders.

1. FEAR

imperative in dealing with the situation
that confronts us. Therefore, these
practices are presented as a means to
revive, inspire and remind us of what we
are and what we have to do in our quest
for leading and managing Covid-19-free
schools. These traditions are:
Habit 1: Be Proactive
Achieve extraordinary results by
consistently executing their R & I
(Resourcefulness and initiative) to break
through barriers. Accordingly, we are
required to ensure that the Personal
Protective Equipment (PPE) is effectively
utilised with extreme caution.
Habit 2: Begin with the End in Mind

Develop an outcome-oriented mind-set
Philippians 4:6
in every activity. As school leaders, let us
ensure that we engage teachers, learners
“Do not be anxious or worried about
and parents in projects and meetings
anything, but in everything [every
circumstance and situation] by prayer and geared towards bearing positive results for
petition with thanksgiving, continue to make the institution.
your [specific] requests known to God.”
Habit 3: Put First Things First
Psalm 23:4
“Even though I walk through the [sunless]
valley of the shadow of death, I fear no evil,
for You are with me; Your rod [to protect]
and Your staff [to guide], they comfort and
console me.”

2. WISDOM
Ecclesiastes 7:12
“For wisdom is a protection even as money is
a protection, But the [excellent] advantage
of knowledge is that wisdom shields and
preserves the lives of its possessors.”

3. STRENGTH
Isaiah 41:10
“Do not fear [anything], for I am with you;
Do not be afraid, for I am your God. I will
strengthen you; I will certainly take hold of
you with My righteous right hand [a hand of
justice, of power, of victory, of salvation].”
Psalms 29:11
“The Lord will give [unyielding and
impenetrable] strength to His people; The
Lord will bless His people with peace.”

4. HOPE
Jeremiah 29:11
“For I know the plans and thoughts that I
have for you; says the Lord, plans for peace
and well-being and not for disaster, to give
you a future and a hope.”
In his book “The 7 Habits of Highly
Effective People”, Stephen R. Covey
portrays clear conducts that I consider

Eliminate energy- and time-wasting
tendencies by focusing and executing on
the team’s wildly important goals with a
weekly planning cadence. Subsequently,
as a leader, one will be expected to
plan on deliverables focusing attention
on things that are controllable. Such
attitude remains imperative in curtailing
unnecessary pressure.
Habit 4: Think Win-Win
Lead teams that are motivated to
perform superbly through a shared
expectation and accountability
process. Consequently, school leaders
must cascade information; be collegial,
democratic and inclusive in approach.
He/she must drive staff towards reaching
a general consensus in order to own
decisions to achieve expected results.
Habit 5: Seek First to Understand
Than to Be Understood
Create an atmosphere of helpful
give-and-take by taking time to fully
understand issues, and give candid
and accurate feedback. Covid-19 took
the world by storm; countries were
and are unable to cope with its spread.
Accordingly, daily statistics regarding
infections and deaths continue to instil
fear. Protocols and standard operating
procedures have been established which
require accurate interpretation and
implementation. Therefore, school leaders
must clearly have deep understanding of
provided information to facilitate smooth
operation and not create health risks.

Habit 6: Synergise
Demonstrate innovative problem-solving
skills by seeking out differences, new and
better alternatives. The Departmental
Resource Targeting List categorised
schools in terms of quintiles (1 – 5).
Therefore, due to financial constraints,
school leaders may be required to think
out of the box in terms of how to deal with
immediate (new) problems. “Remember
sometimes when you see a snake, you
don’t appoint a committee on killing
snakes; you instantaneously kill the
snake”. The same attitude to measure your
skills/potential is required.
Habit 7: Sharpen the Saw
Tap into the highest and best
contribution of everyone on a team by
unlocking the total strength, passion,
capability and spirit of each individual.
When defined, TEAM stands for “Together
Everyone Achieves More”. It should
be noted that each staff component
possesses different aptitudes, meant to
serve a particular locality.
Therefore, if genuinely considered, certain
members of the school community can
assist in bringing solutions to problems of
the day.
Finally, SAPA members, I really urge you:
please communicate well to lead during
the current Covid-19 uncertain times. As
John W Gardener observed, “If I had to
name a single all-purpose instrument of
leadership, it would be communication.
If you cannot communicate you will not
lead others effectively. Give yourself three
standards to live by as you communicate
to your team”:

• Be consistent - Nothing frustrates team
•

•

members more than leaders who can’t
make up their minds.
Be clear - Your team members cannot
execute if they don’t know what you
want. Don’t try to dazzle anyone with
your intelligence; impress them with
your simple straightforwardness.
Be courteous - Everyone deserves
to be shown respect, no matter what
their position is or what kind of history
you might have with them. If you are
courteous to your people, you set a tone
for the entire organisation.
Compiled by: Dr GT Motsoeneng
SAPA National Deputy President

